
                                                                                                                        
 

 

 
Mastering the Interview: Tips, Examples, and Strategies 

 
 
Congratulations on securing an interview! This document aims to equip you with 
essential tips, examples of competency-based and situational questions, and 
strategies to e>ectively navigate the interview process. 
 
 
Interview Tips: 
 

• Research the Company: Gain insights into the company's culture, values, 
products/services, and recent news. Tailor your responses to demonstrate 
alignment with the company's mission and goals. 
 

• Research the interviewer(s): Review their Linkedin Profiles, look at mutual 
connections, mutual interests, companies you may have both worked at etc. to 
find common ground 
 

• Practice, Practice, Practice: Rehearse responses to common interview 
questions, focusing on articulating your experiences, skills, and achievements. 
 

• Know your CV well: Ensure you know your CV well, including responsibilities, 
dates, company details etc.  
 

• Dress Appropriately: Choose professional attire that aligns with the company's 
dress code. Dressing appropriately demonstrates your respect for the interview 
process. 
 

• For a Video interview: Ensure your equipment & software is working and you 
have a good connection beforehand. You should dial in a few mins early (no more 
than 3-5 mins). 
 

• For a Call: Ensure you have good reception & enough battery life in your phone 
device. Be prepared for the call approx. 5 mins early. 
 

• For face to face: Arrive Early: Plan to arrive at least 10-15 minutes before the 
scheduled interview time. Punctuality reflects your professionalism and 
reliability. Aim to go into the company’s o>ice approx. 5 mins before the 
scheduled interview time. Arriving too early or even slightly late can be seen as a 
negative. 



                                                                                                                        
 

 

• Showcase Your Soft Skills: Highlight soft skills such as communication, 
teamwork, problem-solving, and adaptability through examples from your 
experiences. 
 

• Ask Questions: Prepare thoughtful questions to ask the interviewer about the 
role, team dynamics, company culture, and future opportunities. Engaging in 
dialogue demonstrates your interest and enthusiasm. 

 
 
Some Example Competency-Based Questions: 
 

• "Can you provide an example of a time when you demonstrated leadership 
skills?" 
 

• "Describe a situation where you had to resolve a conflict within a team." 
 

• "Tell me about a time when you successfully managed a challenging project 
under tight deadlines." 

 
 
Situational Questions: 
 

• "How would you handle a situation where a team member is not meeting 
deadlines?" 
 

• "Imagine you are faced with conflicting priorities. How would you prioritize your 
tasks?" 

 
• "If a client expresses dissatisfaction with our product/service, how would you 

address their concerns?" 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                                                                        
 

 

 
Strengths: 
 

• "One of my strengths is my ability to e>ectively communicate complex ideas to 
diverse audiences." 
 

• "I excel in problem-solving and enjoy tackling challenges by approaching them 
from di>erent perspectives." 

 
• "I am highly organized and detail-oriented, which allows me to manage multiple 

tasks e>iciently." 
 
 

Weaknesses: 
 

• "I tend to be overly critical of my own work, but I've learned to channel this into 
constructive self-improvement." 
 

• "I sometimes struggle with delegating tasks, as I prefer to ensure they are done to 
my standards. However, I've been working on trusting my team more and 
empowering them to take ownership." 

 
• "I'm still refining my public speaking skills, but I've been actively seeking 

opportunities to improve, such as participating in Toastmasters." 
 
 
By implementing these interview tips, preparing examples of competency-based and 
situational questions, and reflecting on your strengths and weaknesses, you'll be well-
equipped to impress your interviewer and land the job you desire.  
 
 
Good luck! 
 
 
 


